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Alma Foundation
Meeting Minutes
September 29, 2008

Call to Order 5:33 pm present — Ellen McMichaehd Deagan, Tim Balough, Caroline Gannon, Jara
Johnson, Nancy Comer, Colleen Goettelman, Lindauggn, Chad Watkins, Andrew Zimmerman, and
Sheral Ransom

Approval of Agenda — need to add RPD and Cemetery

Approval of Minutes - need to wait for Caroline'snsputer since it just got fixed. Caroline will prithese
off for next month.

Community Comment

Post event Subaru Car Show — grossed $375, paith Bank Saloon $75, lost $10. Net $290.00 Sold t-
shirts, sweatshirts, and other schwag from thevedst

Discussion of Silverheels Ball. Tickets are $15bxin France but she is in charge. Tickets arsde.

Presentation by Chad Watkins for plans for histprieservation in the Alma area. He plans to resiace
stabilize the Snowstorm Dredge and the Paris Kitlad and Linda have been working for a while
trying to figure out what they should do up thend avhat is needed. Colorado Preservation Inc & als
interested in helping. He is attempting to getrius-profit established so he can go forward witbva
ideas.

Financial Report — Ellen presented a bill from Ques

Officer’'s Reports

Ellen — opportunity to update the QuickBooks Pro2r $180.00. Tim suggested it was worth the
upgrade/money. Nancy thought it was not as impbotiacause the Town still uses the 2006 —
but Tim said if we wait too long we will not be alib transfer our information. Tim made a
motion we spend the money on the upgrade. Allwoifa- motion passed.

Ellen had a Municipally Owned Cemeteries guidelwoek for $10 she will order.

John was asked to sign a letter in support of tihea’s Cabin preservation. Jara will also sign the
letter in favor of the Alma Foundation.

Caroline and Colleen went to the Rural PhilanthrBays. Learned a lot, met many people and got a
lot of green and yellow lights. Colleen and Carehmill pursue the green lights for matching
funds for the Alma’s Cabin grant. Caroline madeatiom to purchase the Online Grant Guide.
Nancy from the The Town of Alma and Jara from thesijuito Range Heritage Initiative
suggested we all split the cost of this.

Ellen — went to the National Preservation InstitQemetery Preservation seminar. She brought back
lots of energy and ideas to fix up our cemetera Will be mapping the cemetery and
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documenting all the grave sites for the Alma Fotiedawith permission of use of the MRHI
equipment. A cemetery guide will not be availaldéhte public yet, but some sort of book could
be compiled to include information and obituari®sme information can be found now on
www.FindaGrave.comEllen made a motion to donate $200 to MRHI fairtlefforts towards

the cemetery preservation. All in favor — motiorsged.

Ellen spoke to Barbara Darden. She called needegsorements from the cabin — all the drawings
are done — but now we are just waiting for the driamal of the grant. The GC is just putting
everything together. Phase | buttons up the bldifkeeps out the wind, rain, etc. Total for
Phase | of the grant was $57000. Phase Il woulthd@hase that would restore and renovate the
building. Deadline for execution of Phase | is Nower 1, 2008.

Community Comment — Colleen will be hosting thelblaeen Party on October 31 at the Town Hall. She
will develop a flyer and round up volunteers. A tmag is scheduled for Wednesday, October 8 at 6:30
pm.

Adjournment — 6:51 pm
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